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A LOOK BACK -5 YEARS AGO

« Everyone swam in their own lanes - departments, vendors, and cC a
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A LOOK BACK -5 YEARS AGO

« |solated proprietary systems SOFTWA.RE

SYSTEM
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« Any type of integration was an

expensive novelty
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A LOOK BACK -5 YEARS AGO
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A LOOK BACK -5 YEARS AGO

Most solutions and products generated in

mental and localized b
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WHAT’'S HAPPENING NOW?

Enter Digital Giants

£ 1] Uber
Google @&

== Microsoft amazon
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WHAT’'S HAPPENING NOW?

Enter Transportati®@n Tech Entrepreneurs
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MICRO MOBILITY

CONNECTED SIGNALS

Uber , | -
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WHAT’'S HAPPENING NOW?

Enter Players Other Industries
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WHAT’'S HAPPENING NOW?

Why did they enter our space? - BIG PRO

« Traffic crashes

« Congestion

« Traffic pollution

« Limited options to travel

83%

2004

2017

2,746,000




WHAT’'S HAPPENING NOW?

Why did they enter our space? - Traditionalyproblems facing agencie

 Limited budgets
* Limited manpower
« Inefficient processes

« Reactive Environment L )

#140553934

 Localized solutions & incremental benefits

We were & are ripe for disruption and it has just started



WHAT’'S HAPPENING NOW?

Industry Incumbents

UTSID.E ’ R — : — - N ; #56673402
by ¥ BN
" |N6us1'mr$ .

- s - ’ G . !
‘ .{ " » . _ 4
4 p i of . QW | 1



LOOKING FORWARD

Next 5 Years — Exponential Technology
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Predictive Technology

Image Recognition Voice Recognition




LOOKING FORWARD

Next 5 Years — Exponential Processes

Insight Driven Automation



LOOKING FORWARD

Next 5 Years — Exponential Platform

Integrated and

Connected Solutions Connected Agencies Required Collaboration




LOOKING FORWARD

Guiding Principles for Public Agencies

If you have not already, change your mindset on yo

» Pay close attention to technology and trends

* Focus on regulations standards and processes

« Strategically plan and invest

* Increase organizational transparency and accountability




“QUESTIONS OR
A
COMMENTS?

- o
Navin Nageli Vinod Chandran
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